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The Challenge
ω Multiple programs 
ω Programs are new and some change rapidly, data availability 

changes
ω The programs are all quite distinct demanding distinct evaluation 

approaches
ω Multiple evaluations running at once
ω The evaluation team is spread across the country across several 

different companies 
ω Result: Need to design for efficient communication, coordination, 

sharing of documents, and working on some documents 
simultaneously.

Solution:
Organize the Team

Solution: 
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Solution:
Streamline
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The Solution
The ComEd evaluation team has a single point of contact at the utility and at the evaluation 
team to simplify communication and ensure information flows to the proper people. 
However, to avoid bottlenecks and ensure focused attention, the evaluation team is 
organized around program leads, each having complete responsibility for designing and 
managing the evaluation of their program. These program leads are supported by topic-
specific cross-cutting leads who provided expertise and consistency of approach for specific 
issues (e.g., free ridership methodologies).

Issue
�‡ Need coordinated approach
�‡ Need expertise in subject areas and in program 

types
�‡ Avoid problems when no one person has 
�‡ the whole picture and responsibility for a given 

program
�‡ Avoid bottlenecks

The Challenge

SHARE INFORMATION

Issue
ω Version control
ω Transferring large files
ω Make files available to everyone

Solution: SharePoint

BUDGET

Issue
ω Version control
ω Roll up individual budget 

to portfolio
ω Common format
ω Customize to individual 

programs

Solution: On-Line 
Spreadsheet

PROJECT MANAGEMENT

Issue
ω Individual program leads manage
ω Portfolio lead track progress
ω Manage timeline
ω Reporting

Features
ω Track schedule
ω Track deliverables
ω Document progress
ω Visible to client

Solution: FACT
Field Activity 

Communications Tool

Solution: Online Project 
Management System

Issue
ω Need fast and flexible 

evaluation planning
ω Avoid lost opportunities 
ςfast track some data 
collection

Solution: Streamlined 
planning and execution
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Residential
�‡ Lighting Program
�‡ Appliance Recycling Program
�‡ Multi-family "All Electric" Efficiency 

Upgrade
�‡ HVAC Diagnostics & Tune-Up
�‡ New HVAC w/Quality Installation
�‡ Single Family Home Performance
Commercial & Industrial
�‡ Prescriptive
�‡ Custom
�‡ Small C&I CFL Intro Kit
�‡ Retrocommissioning
�‡ New Construction
Demand Response
�‡ AC Cycling

Solution: On-line 
spreadsheet

Evaluation Objectives
ω Impact Evaluation (primary)
ω Process Evaluation (secondary)
ω Market Evaluation (separate 

contract)
ω Evaluations coordinated 

between ComEd, DCEO, and 
Ameren Illinois

FIELD DATA COLLECTION

Issues
ω Manage sample for multiple 

people in the field
ω Prompt data entry and quality 

control on the data entry
ω Timely report on field data 

collection progress

Solution: Organize the team to ensure 
clear areas of responsibility, big picture 

people, and minimize bottlenecks

Solution
ω Common evaluation plan 

outline with no fluff
ω Fast-track certain evaluation 

activities

Solution
Made liberal use of several different 
information systems. For some 
purposes, standard, off-the-shelf 
solutions provided the needed 
functionality.

Features
ω Internet facing
ω Sample management
ω Schedule and map field visits
ω Field data collection forms
ω Reporting


